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Strategies for reducing 
downtime in commercial 
vehicle fleets



However, by implementing effective strategies, fleet managers can minimise  
downtime and optimise fleet performance. 

This document provides comprehensive insights and actionable steps to reduce  
downtime, covering key areas such as procurement, regular checks and scheduling,  
driver habits, and the utilisation of data.

Downtime in commercial vehicle fleets can be a costly  
burden for organisations, affecting productivity, reputation,  
and customer satisfaction.
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Introduction



1.  Choosing reliable suppliers: 
Select suppliers or leasing partners with a strong network of suppliers and garages  
to ensure quick and efficient vehicle servicing. Service level agreements should clearly 
define expected availability levels.

2.  Optimal vehicle selection:  
Involve drivers and operators in the procurement process to choose vehicles that  
meet specific needs, considering factors such as size, payload, power, and specialist 
equipment. Avoid the false economy of opting for cheap vehicles that may lead  
to higher costs in the long run.
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Procurement  
phase



1.  Comprehensive daily checks:  
Implement thorough checklists for drivers to perform daily walk-around inspections, allowing 
them to identify defects early. Encourage prompt reporting of defects to facilitate timely 
maintenance or repairs.

2.   Proactive maintenance scheduling:  
Plan and schedule regular maintenance, servicing, and MOT inspections to prevent 
breakdowns. Coordinate tasks during downtime to optimise efficiency, enabling multiple 
services or inspections to be completed simultaneously. If possible, take a look if your MOT 
due date is three months or less than the date your vehicle is in for service work. See if you 
can book it in for an MOT at the same time, reducing the amount of time your vehicle is off 
the road.

3.   Spare parts management:  
Plan ahead and ensure availability of necessary spare parts by ordering in advance.  
This minimises the time vehicles spend off the road waiting for parts to arrive.

4.   Temporary replacement vehicles:  
When scheduled downtime is required, arrange for temporary replacement vehicles.  
in advance to ensure uninterrupted operations.

5. Think ahead:  
  Remember, when you stay on top of servicing, spare parts and replacement vehicles,  

you minimise unexpected delays with unplanned maintenance. 

  We would advise to book servicing appointments one month in advance and you can book 
MOTs up to three months in advance. This way, if it takes a bit of time to get an appointment 
your vehicle will still be roadworthy.
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Regular checks  
and scheduling



1.   Safe driving practices:  
Train drivers to adopt safe driving practices, including adherence to traffic rules, maintaining 
appropriate speed limits, and practicing defensive driving techniques. Safe driving reduces  
the risk of accidents and vehicle damage.

2.   Proper vehicle handling:  
Educate drivers on proper vehicle handling techniques to minimise wear and tear.  
Emphasise gentle acceleration, braking, and smooth gear changes.

3.   Regular maintenance checks:  
Instil a culture of regular maintenance checks for your drivers to follow, ensuring they  
monitor tire pressure, fluid levels, lights, and other critical components. Prompt identification 
of potential issues helps prevent breakdowns.

4.   Defect spotting and reporting:  
Encourage drivers to actively spot and report defects or signs of impending issues.  
Provide channels for reporting defects promptly, enabling timely intervention and  
minimising downtime.
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Driver habits



1.   Vehicle health monitoring:  
Utilise vehicle data to monitor mileage, engine diagnostics, and sensor readings for  
proactive maintenance. Predictive maintenance helps identify potential issues before  
they lead to breakdowns.

2.   Telematics and GPS tracking:  
Leverage telematics systems for real-time data on driver behaviour, vehicle performance, 
and location tracking. Analyse data to identify risky behaviours, improve driver training,  
and optimise routes for efficient operations.

3.   Performance analysis:  
Investigate data trends to identify recurring issues causing downtime. Use data insights  
to address common problems such as frequent breakdowns on specific vehicle models  
or routes requiring adjustments.

4.  Supplier evaluation:  
  Evaluate supplier performance based on data metrics like response time, repair  

turnaround, and cost-effectiveness. Partner with reliable service providers to ensure  
timely and efficient maintenance.
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Utilising data



By implementing the strategies outlined in this document, fleet managers can optimise 
fleet performance, enhance reliability, and minimise costly downtime. Embracing proactive 
maintenance practices, prioritising driver training, and leveraging data insights contribute 
to a more efficient and productive fleet operation, ultimately resulting in improved customer 
satisfaction and organisational success.

Reducing downtime in commercial vehicle fleets requires a 
comprehensive approach that encompasses procurement, regular 
checks and scheduling, driver habits, and the utilisation of data.
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Conclusion



Specialising in zero emissions transition, 
Light Commercial Vehicles, and Total Cost 
of Ownership, Russ is dedicated to driving 
sustainable solutions for fleet operations.  
As the creator of ALD’s Multi Award Winning 
TCO+ proposition, Russ empowers fleets 
with valuable insights into their operational 
requirements and TCO demands. 

Our Business, Intelligence and Consultancy team can work with you to ensure you’re 
supported when reducing your downtime management and makes sure your fleet stays  
on the road for as long as possible.

With a reputation as a thought leader in the 
LCV market, Russ has presented at numerous 
conferences, served on industry committees, 
and provided expert guidance to OEMs and 
third-party suppliers. Furthermore, his extensive 
experience in the van conversion market has 
honed his knowledge and technical expertise  
in this field. 

About  
the contributor

Russ Boulton 
LCV Consultant

Specialisms:

• Light commercial vehicles
• Total cost of ownership
• Vehicle conversions and  

type approval

Keeping your vehicles 
on the road ensures  
your business is  
working optimally 
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Let’s talk

0117 908 6490
enquiries@lombardvehiclesolutions.com

www.lombardvehiclesolutions.co.uk

Lombard Vehicle Solutions (LVS) is a trading name of ALD 
Automotive Limited (ALD), Oakwood Drive, Emersons Green, Bristol, 
BS16 7LB. LVS is a product solution provided for Lombard North 
Central PLC (Lombard) by ALD and there is a financial connection 
between Lombard and ALD as a result. The arrangement ensures 
that Lombard customers have access to a wider range of products 
to meet their vehicle asset finance needs. Customers whose 
agreements are regulated by the Financial Conduct Authority 
should be aware that Lombard is acting as a credit broker and 
not a lender, and that Lombard will receive a payment from ALD, 
should you wish to proceed with an agreement. You can ask 
Lombard or ALD for more information about this. ALD is registered 
in England and Wales with registration number: 987418. ALD is 
authorised and regulated by the Financial Conduct Authority (Firm 
Reference Number: 308101). 

For LVS activities, Lombard is acting as a Credit Broker and not 
a Lender. Lombard is authorised and regulated by the Financial 
Conduct Authority for consumer credit activities, Firm Reference 
Number no. 710598.
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